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Okay, not literally a dime… 
 

but more AFFORDABLE ways  

to tackle projects! 



Saving 

what is 

there can 

save $$$. 

 

 

  
 

Example:  

The Gristmill, 

Gruene 

 

 

  
 

Principle: Preservation 1st 

. 

  
 



Principle: Preservation 1st 

 

  
 



Principle: Preservation 1st 

. 

  
 

Don’t do unnecessary costly changes. 

 

 

  
 



Principle: Preservation 1st 

. 

  
 



Principle: Preservation 1st 

. 

  
 

4. Most properties change over time; those changes that have 

acquired historic significance in their own right shall be 

retained and preserved. 



Principle: Preservation 1st 

. 

  
 



Sometimes we get there 

once preservation 1
st

 has 

been ignored -or- they are 

not really a historic 

building but still part of the 

Main Street district.  

 

In that case, how do you 

work with what is there?   

  
 

Principle: add visual interest 

 



We like to call these buildings…Arturo Buildings 

Why? Because there’s not much to the building itself, but 

it is still very visually appealing.   

Principle: add visual interest 

 



Principle: add visual interest 

 



Principle: add visual interest 

 



Principle: add visual interest 

 



Principle: add visual interest 

 



Principle: add visual interest 

 



Back to this example….. 

  
 

Sometimes we get there once preservation 1
st

  

has been ignored.  

How do you work with what is there?   

 

Challenge: building integrity has been compromised 



Challenge: building integrity has been compromised 

Principle: Don’t faint it’s just paint (unless its on upainted masonry then we will faint!) 

Solution: Tasteful signage or artwork 

 



Challenge: building integrity has been compromised 

Principle: Don’t faint it’s just paint (unless its on upainted masonry!) 

Solution: Tasteful signage or artwork 

 



Challenge:  plain / non-historic building in district 



Principle: Layering creates visual interest 



Challenge: accessibility  



Principle: Preservation first, Layering creates visual interest 



Principle: Preservation first, Layering creates visual interest 

http://www.ada.gov/taxcred.htm  ADA Tax Incentives -  

Tax Deduction Tax Credit 

And  

/Or 

• Max. $15,000 per year 

 

• Business may use for the 

removal of architectural or 

transportation barriers 

 

• Sect. 190 – Internal 

Revenue Code 

 

 

• For Small Business only = 

$1million in revenues or less 

than 30 full time employees 

 

• May be used for removal of 

architectural barriers, etc.  

 

• Sect. 44 – Internal Revenue 

Code 

http://www.ada.gov/taxcred.htm


Challenge: building integrity has been compromised 



Challenge: building integrity has been compromised 

Principle: don’t faint, it’s just paint 

Solution: tasteful signage or artwork 

 



 

  
 

Principle: Don’t faint, it’s just paint. 

 

We like this. 

 
However, 

NEVER paint  

unpainted masonry! 



Challenge: large expanse of paving; unsafe crossing 

Principle: don’t faint, it’s just paint 

Solution: liven the streetscape with paint 

  
 



San Francisco Parklets 



San Francisco Parklets 



San Francisco Parklets 



Parklet Examples- interesting design 

 



Parklet Examples- interesting design 

 



Parklet Examples- interesting design 

 



Parklet Examples- interesting design 

 



Rhythm of the Street 

Downtown San Marcos 

• Tactical Urbanism 
 

• pop-up parks, art markets, 

& pedestrian amenities  
 

• “two-way for a day” 

temporary striping 
 

• transformed three blocks 

on a very small budget 
 

• partnership between, the 

City of San Marcos Main 

Street Program, 

Development Services, 

and Transportation 

 
 

 

Challenge: one-way streets 

Principle: make pedestrian activity a priority 

Solution: Rhythm of the Street 

  
 



Challenge: one-way streets 

Principle: make pedestrians activity a priority 

Solution: Rhythm of the Street 

  
 



Principle: Make pedestrians priority not cars 

Challenge: lack of park space/sidewalk dining 

Solution: parklets 

  
 

 

 

Funding opportunities:  

 

Transportation, Community and System Preservation: 

http://www.fhwa.dot.gov/discretionary/tcsp2011info.htm  

The Transportation, Community, and System Preservation (TCSP) 

Program provides funding for a comprehensive initiative including 

planning grants, implementation grants, and research to investigate and 

address the relationships among transportation, community, and system 

preservation plans  
 

Georgia-Pacific: 

Funding for strong communities, improve life in the communities where 

we live and work. 
www.gp.com/company/community/foundation  

 

Safe Routes to school: http://www.saferoutesinfo.org  

 

http://www.fhwa.dot.gov/discretionary/tcsp2011info.htm
http://www.gp.com/company/community/foundation
http://www.saferoutesinfo.org/
http://www.gp.com/Company/Community/Foundation


Principle: Repurpose items & create pedestrian/bicycle amenities 

Solution: Tactical Urbanism/Better Block models 

 

• 48 hours 

• 100 volunteers 
 

 

Amenities  

• Pocket Park 

• Parklet 

• Bike Lanes 

• Wayfinding 

• Pop-Up Shops Cafes 
 

 

Total Cost - $7,000 



Principle: Repurpose items & create pedestrian/bicycle amenities 

Solution: Tactical Urbanism/Better Block models 

 

Pop-Up Park 

 
Ingredients 

• Vacant lot 

• Gravel 

• Shipping Pallets 

• Soil 

• Plants 

 

1 year later… 

• Still intact and used by 

community 

• Inspired another park in 

district 

 

Cost - $5,000 

 

 



Principle: Repurpose items & create pedestrian/bicycle amenities 

Solution: Tactical Urbanism/Better Block models 

 

Parklets 

 
Ingredients 

• 2 Parking Spaces 

• Wood Decking 

• Tables & chairs 

• Planters 

• Concrete Block 
 

 

1 year later… 

• One was removed due 

to highway regulations 

• One is used by local 

business 
 

 

Cost - $1,500 

 

 



Principle: Repurpose items & create pedestrian/bicycle amenities 

Solution: Tactical Urbanism/Better Block models 

 

Sharrows / Bike Lanes 
 

 

Ingredients 

• Spray paint  

• Cardboard Stencil 
 

 

 

1 year later… 

• Spray-paint has faded 

slightly, but city is 

considering making 

lanes permanent 
 

 

 

Cost - $30 

 

 



Principle: Repurpose items & create pedestrian/bicycle amenities 

Solution: Tactical Urbanism/Better Block models 

 

Inspiration Stencils & 

Wayfinding 
 

 

Ingredients 

• Spray paint 

• Cardboard Stencils 

• Laminated Cardboard 

Signs 
 

 

 

 

1 year later… 

• All signage still intact 
 

 

 

Cost - $50 

 

 



Principle: Repurpose items & create pedestrian/bicycle amenities 

Solution: Tactical Urbanism/Better Block models 

 

Historical Registry 
 

 

Ingredients 

• Laminated signage 

• Tacks 
 

 

1 year later… 

• Replaced with 

permanent all weather 

signage 

• Donor funded 

additional images 
 

 

 

Cost - $500 

 

 



Principle: Repurpose 

Solution: Pallet Chairs 

 



Principle: Repurpose 

Solution: Pallet Chairs 

 



Principle: Repurpose 

Solution: Pallet Chairs 

 



Challenge: Lack of Streetscape Vibrancy 

Principle: Repurpose 

Solution: Shipping Pallets 

 



Challenge: Lack of Streetscape Vibrancy 

Principle: Reduce Reuse Recycle 

Solution: Hanging Baskets, Planters, Signs, Interactive Installations 

  
 



Challenge: Lack of Streetscape Vibrancy 

Principle: Repurpose 

Solution: Wayfinding, planters 

  
 



Challenge: Lack of Streetscape Vibrancy 

Solution: Planters Program --Nacogdoches 

 



 

  
 

Challenge: Large building with Blank Walls 

Principle: Make a big design challenge smaller 

Solution: Tasteful signage or artwork 

 



 

  
 

Challenge: Large Buildings with Blank Walls 

Principle: Incorporate visual changes in the downtown  

Solution: Temporary installation with paper plates and string 

 

•tie it to an event and get 

multiple businesses involved 

•ask if a paper plate company 

like Dixie would donate the 

products and offer photos and 

press releases to them 



Design on a Dime 

 

  
 

Mid America Arts Alliance: Artistic Innovations grant 

www.maaa.org/SiteResources/Data/Templates/t8.asp?doci

d=1022&DocName=Artistic%20Innovations  

Arts and Humanities Council of 

Tulsa (Tulsa), $15,000 for Woven 

Matters, an exhibition of new work 

by Shan Goshorn and Sarah 

Sense. 

Waco Tx 

East Waco 

Library Mural 

Project 2013 

http://www.maaa.org/SiteResources/Data/Templates/t8.asp?docid=1022&DocName=Artistic%20Innovations
http://www.maaa.org/SiteResources/Data/Templates/t8.asp?docid=1022&DocName=Artistic%20Innovations
http://ahhatulsa.org/
http://ahhatulsa.org/
http://shangoshorn.net/
http://shangoshorn.net/
http://shangoshorn.net/
http://www.sarahsense.com/Artist.asp?ArtistID=11571&Akey=L6DFM793
http://www.sarahsense.com/Artist.asp?ArtistID=11571&Akey=L6DFM793


Principle: Make a big design issue smaller 

Challenge: huge windows 

Solution: Reduce window display size with spray frost, Mylar, or paint 



 

  
 

  
This is one of my favorite events I thought about implementing 

downtown and it didn’t cost the merchants or the paper,--really.   

• Main Street partnered with The Lufkin Daily News Paper for a 

window decorating contest.  It was competitive and provided a 

relationship with the merchants and newspaper. 

• The Newspaper provided a certain amount of paper for each 

business.  If more paper were needed they had to purchase or 

have family and friends help collect newspapers for them.  It 

was fun! 

• The Newspaper also ran articles in the paper encouraging the 

community to come downtown to look at the windows in person. 

(This really worked!)  It was our first newspaper window contest, 

and people came downtown to see the windows!    

• The winner won 1/2 page ad. free wording of their choice and 

date to use.  Afterwards the newspaper ran a story about the 

winning business.  I intend to do it again in June 2015.    

• The newspaper left it up to me regarding the rules and guideline.  

They gave the free advertising!   

•  Most of all everyone won! 

• The newspaper won because they sold more newspapers, 

gave back to the community and had a story to print 

whenever. 

• Downtown won because it brought people to see the 

windows and shop.  

• The Community won by learning about downtown and 

what downtown have to offer! 

Challenge: Newsworthy window decorating contest 

Principle: Decorate the negative space 

Solution: Lufkin Daily News 

 



Challenge: Dark underutilized alley 

Principle: Decorate the negative space 

  
 



Discussion point of appropriate in historic district?  

  
 

Challenge: Dark underutilized alley 

Principle: Decorate the negative space 

Solution: Colorful objects: hula hoops, umbrellas etc. 

  
 



Challenge: Dark underutilized alley 

Principle: Decorate the negative space 

Solution: Colorful objects: hula hoops, umbrellas etc. 

  
 

Malaga, Spain  



 

  
 

Challenge: Dark underutilized alley 

Principle: Decorate the negative space 

Solution: Colorful objects: hula hoops, umbrellas 

  
 

American Academy of 

Dermatology: Shade 

Structure Grant Program: 

www.aad.org/spot-skin-

cancer/what-we-

do/shade-structure-grant-

program 

  

 



 

  
 




